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MISSION
STATEMENT
Our mission is to provide that
"extra measure of service" to
our community through team
effort by a competent and
dedicated staff of professionals.
Through open
communications, continual
self-assessment, responsible
management and quality
service, we are striving to
keep the citizens of Plainfield
our number one priority.

Dear Citizens of Plainfield,
The sun continues to shine on the Town of Plainfield! Coming off of a record year
for the Town of Plainfield in 2017, the momentum did not slow in 2018. Plainfield
continues to prove itself as a very attractive Town in which to live, work and play.
The greater Indianapolis region is finally hearing the story that I have been telling
for decades: Plainfield is a thriving community with big city amenities! Events like
the Inaugural Westside Development Summit that was held at the brand new
Embassy Suites Event Center in September is helping investors understand the
potential of our great town.
In 2018, investments from private companies created nearly 750 full-time positions
within the Town. Private development included total investment of over $253 million
in our community.
The Town continues to invest in amenities that increase the quality of life for
residents. This year, we closed on nearly 2,000 acres of land from the Indianapolis
International Airport Authority. The land is a part of a bigger parks plan that will be a
regional draw to our Town.
The Conceptual Downtown Redevelopment Plan is beginning to come to life, the
Town Council approved plans for a $21 million mixed-use development downtown.
East and Main Flats will include a four-story building with 117 apartments, up to
7,000 square feet of commercial space and a 150-space parking lot.
We have created this report to summarize what happened in 2018. We are so
proud of what Plainfield continues to accomplish and we are excited for the future
of our community.
Sincerely,

Robin G. Brandgard
Town Council President

ECONOMIC
DEVELOPMENT

Central Indiana is discovering what Plainfield residents and developers have long known: our
community offers extraordinary resources and a delightful quality of life. In 2018, the Indianapolis
Star praised the town as one of the area’s “most livable communities.” The longtime focus by town
leaders on careful planning and prudent infrastructure development continues to raise Plainfield’s
profile.

RESIDENTIAL
Plainfield is a seller’s market for residential real estate, with demand regularly outpacing supply.
New-home development remains strong, as existing subdivisions such as the Del Webb
community and the Legacy Farms development fill up. As the year ended, earthmoving was
underway at the 157-lot Bridlewood subdivision on Hadley Road and town staff was reviewing
additional proposals.
Demand for high-quality apartment space has also remained strong. Construction proceeded
rapidly on The Ascent, an apartment community just west of the Shops at Perry Crossing, and
Echo Park at Perry Crossing, where Perry Road and Stout Heritage Parkway meet.

COMMERCIAL
The Embassy Suites Event Center opened this year, hosting a series of major events. The facility is
already attracting major conventions, most notably the 2019 Indiana Tourism Conference, which
will draw tourism leaders from throughout the state. The eight-story, 175-room hotel offers 20,000
square feet for conventions and 5,000 square feet of meeting space.
Projects of the type envisioned in the Downtown Redevelopment Plan are becoming a reality. The
first to be announced is a $21 million mixed-use project on Main Street between East Street and
Avon Avenue. Developed by Rebar Development, the four-story East and Main Flats is expected to
include 117 apartments, up to 7,000 square feet of commercial space, and a 150-space parking lot.
The town also completed the long-planned purchase of the former Prewitt (Village) Theater on Main
Street east of Center Street. A sentimental favorite for many longtime residents, the building had
been gutted and fallen into disrepair. The focus has been on stabilizing the building while Town
staff studies potential uses. In addition, planning began on an expansion of Town Hall and an
adjacent cultural arts center and parking facility.
Plainfield Community School Corporation announced plans to build a fifth elementary school.
Guilford Elementary, on Moon Road south of Hadley Road, is expected to open for the 2021-22
school year. The district also announced a major renovation of the middle school.

INDUSTRIAL
Plainfield has established itself as a premiere hub for
logistics in the United States. Plainfield’s industrial
market maintained its steady growth during 2018, with
more than three million square feet of new logistics and
warehouse space, and strong demand for even more.
As the year ended, the town was home to more than
43,000,000 square feet of industrial space. Plainfield is
a center for employment within Central Indiana with
more than 36,000 jobs in the Plainfield area.

New apartment communities offer the
amenities that bring new residents to
Plainfield.

Several new industrial buildings were started or
completed during the year, the largest being the 1.1
million square foot Wal-Mart Distribution Center #2 on
Allpoints Parkway north of Bradford Road. Other
significant projects included:
- The 702,000 square foot Greenparke III warehouse
east of Ronald Reagan Parkway.
- Allpoints Midwest X, a 496,000-square-foot structure
on Midwest Drive.
- A 142,000 square foot Pure Development building on
Reeves Road.

More than 43 million square feet of industrial
space has been built, with strong demand for
even more.

- A pair of speculative warehouses on Plainfield Road
east of Ronald Reagan Parkway totaling 442,000
square feet, and another 263,000-foot building on
Airtech Parkway. These “spec” facilities are proof of the
strong demand for space in Plainfield, as investors are
willing to build them before obtaining signed leases.

PUBLIC PROJECTS

Plainfield Fire Territory moved into the new Station
122 on Moon Road, just south of Main Street.

Work on the town’s $24 million Public Safety
Facilities Project continued, as Plainfield Fire
Territory occupied its new Headquarters Building
and Fire Station 122 on Moon Road. Work began
on the new Fire Station 121 east of Quaker
Boulevard between Stafford and Stanley Roads.
When that’s completed, Plainfield Police will take
over the current Station 121 as a substation and
storage facility. The former Station 122 next to
Town Hall will be cleared as part of the Downtown
Redevelopment plan.

TOWN MANAGEMENT
ECONOMIC DEVELOPMENT STUDY

The Town of Plainfield continues to study ways to improve the Town in all areas. In 2018, the
Town partnered with the Veridus Group to assess current market trends and demands in multiple
areas in order to prepare a strategic plan for growing the local economy.
Led by a steering team of core partners in the economic development efforts and through
community input, Veridus Group facilitated a process that assessed economic and community
challenges and opportunities. Over the years, Town leaders have established the community as
a focal point within the logistics industry. The community recognizes the need for continuous
improvement to become more efficient and sustainable in order to compete in a changing global
marketplace. The Town molded a Strategic Plan that includes robust, yet realistic and
actionable, goals and strategies to ensure long-term economic sustainability and prosperity for
the Town. Eight main goals were identified as follows:
·
Increase Economic Capacity
·
Focus Business Attraction Efforts on Innovative Industries
·
Strengthen Business Retention and Expansion Efforts
·
Shape an Ecosystem for Entrepreneurship and Small Business Development
·
Encourage Placemaking
·
Magnify Talent Development
·
Amplify Marketing Efforts
·
Mobilize Various Housing Opportunities
Multiple action steps, based on smart city principles and diversification, were identified to
advance each goal. Implementation of the plan will be pursued through multiple economic
development partners that include the Plainfield Chamber of Commerce, the Hendricks County
Economic Development Partnership, Plainfield Community Schools, HCN, and the Vincennes
University Logistics Training Education Center among others.

HOUSING STUDY
Plainfield has attracted many new housing developments in recent years, which has raised
questions regarding the depth and nature of the demand. The Town engaged Greenstreet to
conduct a quantitative and qualitative analysis of the local housing market in order to better
understand the need. The study evaluated national and regional trends on household sizes and
neighborhood preferences that are affecting housing demand in Plainfield. Local housing data
was analyzed to provide a baseline of the current and future housing inventory in Plainfield.
Some of the key takeaways from the study included the following:

1.
Housing demand is changing as household demographics change; Home buyers place
greater emphasis on neighborhood amenities, development type more than on the actual home.
2.
Location, access to amenities, and development types will affect Plainfield’s
competitiveness with surrounding Indianapolis suburbs.
3.
Housing diversity is lacking; A growing market segment prefers to live in mixed-use
communities.
4.
There is likely a need to diversify both rental and ownership options.
5.
Demand is greatest at the far ends of the housing spectrum – lower cost and higher-end
housing.
6.
New lower-cost housing will likely require subsidies to support development.
The analysis recommends several goals that will require follow up action by the staff and Town
leadership. The study calls for a clear vision for the housing product and neighborhood types the
community and leadership desire. Planning processes and regulations will be evaluated to
ensure the desired housing products and price points are built. In conjunction with the Town’s
economic development strategy, the study calls on the business community to support talent
attraction strategies in an effort to encourage people to live and work in Plainfield. Finally, the
Town will need to do more work to define its role in producing affordable and workforce housing.

DOWNTOWN REDEVELOPMENT CONCEPT PLAN IMPLEMENTATION
Plainfield's Plan Commission and Town Council officially adopted the 2017 Downtown
Redevelopment Concept Plan into the Town’s Comprehensive Plan. The first major project
under the plan, East & Main Flats, a $21 million mixed use project by Rebar Development, was
officially announced. The project is expected to begin construction in 2019. Town staff focused
on planning and implementation of several public investment projects that will represent a
sizeable reinvestment into the downtown area. Upgrades to downtown infrastructure will help
address current issues, like poor drainage, bad traffic circulation, and aging utility infrastructure,
as well as accommodate new development. The Town is addressing head on a couple of the
biggest issues raised during public input sessions for the downtown planning: parking and public
attractions. Design work began on the construction of a new high end parking structure that
would include new retail/restaurant space. The structure will likely begin construction in 2019.
Also, the Town has partnered with Hendricks County Arts groups in the pursuit of a new
entertainment venue that could host a broad range of performances in the downtown area. Work
has also begun on the planning and design of new Town administrative spaces to accommodate
the needs of the Town staff.

SOUTH OF I-70 PLANNING
Beginning in 2015, the Indianapolis International Airport (IAA) sought to dispose of its nonaviation related parcels in Plainfield and Hendricks County in a way that would better serve the
local communities surrounding the Airport. The Town of Plainfield, with its long history of working
with the Airport on a variety of shared policy and emergency service interests, acquired from the
Airport approximately 1,700 acres south of I-70 and east of SR 267. The IAA amassed the
1,700 acres of forested parcels and farm fields within the riparian corridor of the East Fork of
White Lick Creek as conservation land in support of a habit conservation plan initiated as part
Airport improvements in favor of the endangered Indiana bat. The Town continues to develop a
Master Plan for the long term stewardship of the proposed Nature Preserve Area for the benefit
of the Indiana bat, while also including potential for both economic and recreational opportunities
in the area.

PROMOTING PLAINFIELD
The Plainfield Citizens Academy launched during
2018, allowing interested residents to explore the
inner workings of town departments, and
encouraging them to become brand ambassadors
and future leaders.
To improve awareness of the many positive
developments occurring in Plainfield and raise the
town’s economic development profile, the town
hired a full-time Director of Communications &
Marketing, leading to an immediate increase in
media coverage. A particularly impressive example
was a highly complimentary Indy Star article about
the activity that’s underway in the community.
Rebar Development’s planned four-story East and
Main Flats project attracted extensive TV new
coverage, and regional media outlets featured
stories about the community and its plans.
A new Plainfield smartphone app went live in
March, serving as a one-stop shop for Parks and
Recreation information, news, events, and alerts.
By year-end, more than 2,100 users had
downloaded it. The town’s Facebook page saw
significant increases in “likes,” fueled in no small
part by a Plainfield Police lip sync video that
received more than 144,000 views. The town is
making greater use of video to educate and inform
residents.

Local residents were eager to participate in the first
cohort of the Plainfield Citizens Academy, getting a
behind-the-scenes look at how the town functions.

The Town of Plainfield smartphone app went live in
Spring of 2018.

TOWN SERVICES
& INFRASTRUCTURE

Plainfield’s strategic approach to growth has allowed the town to add and enhance infrastructure
such as roads, water distribution, and sewer lines, maintaining the quality of life residents and
businesses expect.

PLANNING, ZONING & BUILDING
The Planning Division had a busy year in 2018, with 48 projects coming before the Plan
Commission, and 18 before the Board of Zoning Appeals. During the year, the staff was involved in
numerous planning issues, including the Telecommunications Study, Housing Study, Thoroughfare
Plan, the U.S. 40 to I-70 Transportation Corridor Study, and the Downtown Conceptual
Redevelopment plan. The Town’s physical boundaries continued to grow as the Town Council
received 10 new voluntary petitions for annexation by adjacent property owners. The Council
approved the annexation of 390 acres into the Town’s jurisdiction in 2018.

STREETS AND ROADS
The town was involved in $6.3 million in transportation projects during the year, an increase of
about $800,000 over 2017. The largest project was the $3.6 million completion of Klondike Road
between Bradford Road and Main Street, improving access for residents of the Medallion Meadows
neighborhood. The Town will be able to recuperate most of the cost from TIF revenue generated by
the UPS project. During 2019, Klondike Road will be extended to Airtech Parkway. Another large
project resulted in significant safety improvements to the intersection of Stafford and Perry Roads.
The $1.2 million project was funded in part with $708,000 from the State of Indiana's Community
Crossings program.
Two projects totaling roughly $1.4 million laid the groundwork for 2019 improvements to Carr Road.
The need for better stormwater drainage in the Andico business park led to new stormwater pipes,
as well as rebuilding Andico and Tower Roads.
The town is pursuing a number of strategies to repair, preserve, and protect roads, including the
application of 93,600 square yards of Biorestor road sealant, sealing cracks and patching, milling
and resurfacing. A demonstration of a new Liquid Road sealcoating product was using in the
Hawthorne Ridge subdivision. Staff evaluates the effectiveness of DPW products, in order to identify
cost effective ways to extend pavement life.
A pair of 2019 projects were approved. A new traffic signal will be installed at the intersection of
Ronald Reagan and Airtech Parkways, and a $4.9 million construction contract was awarded for the
relocation of the intersection of Raceway Road at U.S. 40, creating a new eastern gateway feature.
Town crews worked hard throughout the year to serve the community’s needs:

- A mild winter led the town to use just 206 tons of road salt, a fraction of 2017’s 1,800 tons.
- The Sign Crew promoted safety by repairing or replacing 127 street signs.
- Two heavy trash days led to the collection of 30 dumpsters of trash.
- A new pole barn on DPW’s South Center Street property provided additional storage for
equipment and operational materials, while an expanded parking lot created plenty of space.
- DPW obtained the Plainfield Police Department’s former SWAT van and transformed it into a wellequipped vehicle for responding to water main breaks and other emergencies.

SEWER AND WATER

Plainfield’s three water plants produced, purified, and distributed more than 1.6 billion gallons of
water during 2018. While no major updates to the plants occurred during the year, issues regarding
water pressure in the growing northwest corner of the town were resolved with construction of a
booster main connecting the Carr Road booster station with the water main in Franklin Park.
The town completed a $10 million expansion to the South wastewater treatment plant and updated
the centrifuge and one of the digesters at the North plant. The small wastewater treatment plant
near Belleville was eliminated by constructing a new interceptor sewer along White Lick Creek’s
west fork. The North and South plants combined to treat roughly 1.6 billion gallons during the year.
Even with the closure of the inefficient Belleville plant, the two plants have plenty of excess
capacity to meet the needs of growth.
Work continued on the major East Fork interceptor sewer project, which will increase sewer
capacity on the east side of town and eliminate lift stations that require frequent maintenance. The
work performed during 2018 allowed the town to eliminate six lift stations. Other projects improved
stormwater drainage in neighborhoods near the library.

A new booster main along the Vandalia Trail
significantly improved water pressure on the
town’s northwest side.

This new road between Main Street and Bradford
Road was completed, adding much-needed traffic
capacity and a safer access to Medallion Meadows.

PARKS &
RECREATION
The Richard A. Carlucci Recreation & Aquatic
Center still seems like a new building, but it’s
already reached the age when updates are needed.
That’s why the indoor facility shut down for several
weeks during 2018. The gym floor was refinished,
with painted pickleball court lines replacing tape.
Four additional cross-court basketball goals were
installed to keep up with the demand for games.
Work also began on improving the front desk and
adding security measures.

While uncooperative weather affected many
activities during the year, the Recreation Center and
Splash Island still managed to draw nearly 457,000
visits in 2018, just slightly below the previous year’s
464,000. With so many student employees, staff
turnover is always a challenge, but we were able to
increase the size of the staff while meeting or
exceeding safety standards.

The recreation center drew in nearly 457,000
visitors in 2018..

HRH PARTNERSHIP
Hendricks Regional Health entered into a
partnership with Plainfield Parks that will encourage
participation in our activities and remind residents
about the importance of good health.

SUCCESSFUL INITIATIVES
We launched successful initiatives to increase
attendance, revenue, and community involvement.
For example, we had a Christmas sale on day
passes that requested patrons to make a donation
to a local organization. We sold all the available
passes and were able to gather more than 300
pounds of food for a local charity.

Splash Island continues to be one of central
Indiana’s most popular summer attractions.

TALON STREAM PARK
The newest park, located just north of Splash Island,
features beautiful trails and a small shelter that can
accommodate groups of up to 50. It’s an
environmental success story, as the park was built
atop a former landfill and now features plantings to
support butterflies and other pollinators.

SILVER SNEAKERS
Plainfield’s senior population and older-adult
communities like the Del Webb development have
increased interest in programming such as Silver
Sneakers. Staff is working to add new plans to help
adults remain active and healthy.
Talon Stream Park, Plainfield’s newest, added a
shelter for events, along with restrooms.

OUR PARKS & TRAILS
The town maintains more than 470 acres of park
property and trails, including the following:
• RAC/Splash Island – 26.69 acres
• Swinford Park – 27.41 acres
• Franklin Park – 18.67 acres
• Anderson Park / Skate Park – 10.44 acres
• Friendship Gardens – 12.78 acres
• Bob Ward Park – .93 acre
• White Lick Creek Park – 37.06 acres
• Al and Jan Barker Athletic Complex – 60.43 acres
• Talon Stream Park – 19.73 acres

Swinford Park’s pickleball courts have become a
busy attraction as the game’s popularity grows.

• Community Gardens

POLICE, FIRE
& COMMUNICATIONS

Plainfield’s first responders continued to meet the demands of a growing community while
building upon the longstanding reputation for excellence.

HENDRICKS COUNTY COMMUNICATIONS CENTER
Since July 2007, the Town of Plainfield has operated the Hendricks County Communications
Center on behalf of the entire county and coordinates communications for 23 public safety
agencies. The Center handled 57,596 calls to 911 in 2018, with an average wait time of 4 seconds.
Including non-emergency calls, the team handled a total of 191,412 incidents. Texts to 911
increased by 18 percent. Community outreach remained a major focus, as the team made 1,900
contacts with local schools and nearly 12,000 contacts with residents at local events.
One challenge facing 911 centers is the stress of the work, which can contribute to turnover. By
taking steps to address staffing and stress levels, including "mindful training", we have reduced
turnover from the 41.4 percent rate experienced in 2015 to just 18.75 percent in 2018.

PLAINFIELD POLICE DEPARTMENT
Jared McKee began his tenure as Chief of Police by restructuring the department to streamline the
administration and chain of command and plan for ongoing growth. Officers responded to 35,252
calls for service, a 15 percent increase over 2017. PPD’s Criminal Investigations Branch filed 219
criminal charges and investigated 202 new cases during the year. PPD grew during 2018 with the
addition of nine new officers, reflecting Plainfield’s growth.
The relationship between the department and Plainfield Schools was enhanced as PPD started an
official School Resource Officer program with full-time SROs at Plainfield High School and the
Middle School. Off-duty officers cover the elementary schools to ensure there is a Plainfield PD
officer in every school building every day. In addition, Plainfield officers educate middle school-age
students at PCMS and St. Susanna School about drugs, alcohol and other dangers through the
DARE program.
PPD continued to participate in the Indianapolis Metro Drug Task Force. Our narcotics detective
conducted 18 investigations that led to 14 arrests and the seizure of 15.5 pounds of marijuana,
12.7 grams of heroin, 102.6 grams of methamphetamines, 14.4 grams of cocaine, and 5,514 doses
of illegal prescription medication. The department has created a Crime Reduction Unit focused on
proactively reducing the impact of illegal drugs on the community.
2018 data summary:

- PPD responded to 1,072 traffic accidents, a 7.6
percent decrease from 2017. 143 of those crashes
involved injuries, and one resulted in two fatalities.
Officers stepped up traffic enforcement to enhance
safety, with a 4.8 percent increase in the number
of traffic stops, and 81 arrests for operating while
intoxicated (down from 103 in 2017).
- Officers made 1,738 criminal arrests, a 23
percent decrease from 2017. Thefts (especially
shoplifting) represent the largest category,
accounting for just over 2 percent of calls, followed
by arrests for fraud and criminal mischief. Criminal
mischief arrests showed a 22 percent decline,
while vehicle thefts, burglaries, robberies, theft,
and fraud all recorded increases.
- Plainfield’s Community Support Officers
performed 2,404 hours of non-emergency work so
police officers could focus on protecting the
community. CSOs handled 2,360 vacation checks,
helped 303 locked-out motorists, and tagged 47
abandoned vehicles.

PPD’s fleet of Impala patrol cars was replaced with
four-wheel-drive Tahoes, providing more space for
equipment and allowing quicker responses in bad
weather.

PLAINFIELD FIRE TERRITORY
2018 was another record year for the county’s
busiest fire department. The Plainfield Fire
Territory handled 5,862 runs, 910 of them in
support of other departments outside of the
district’s boundaries. Emergency medical service
calls accounted for 67 percent of the runs. Falls
and motor vehicle accidents continue to be the
primary reasons for EMS calls.
The new Fire Station 122 opened early in the year,
as work continued on the new Station 121 just off
Quaker Boulevard. PFT took delivery of a new
ambulance for Station 121, as well as a new Gator
for responding to incident on trails and off-roads.
The department worked with hospital staff to train
347 Plainfield Schools staff members and 300 high
school seniors through a program called “Stop the
Bleed.” Tourniquets and compresses have been
installed in all school buildings and buses.

The new Station 122 opened on Moon Road,
replacing the outdated facility next to Town Hall.

In addition, Plainfield is one of a handful of
Indiana fire departments whose paramedics
and EMTs are trained in the Handtevy system
to administer lifesaving medications to
pediatric patients faster and more accurately.
Plainfield Fire Territory and Plainfield Police
obtained $35,000 in grant funding to establish
the county’s first UAV (drone) program, giving
firefighters and police overhead views, and
making it easier to search for missing people
at night.
Other Plainfield Fire Territory news for 2018:
- We welcomed seven new firefighters.

State Treasurer, Kelly Mitchell, visited the Hendricks
County Communications Center to discuss the Text
911 initiative.

- Plainfield Fire Territory personnel completed
1,423 classes for 16,613 hours of training, a 7
percent increase over 2017.
- The department conducted 1,418 inspections
and investigated 19 fires.
- Firefighters participated in 204 community
safety education events, reaching 2,228 adults
and 6,479 children.

Computer Aided Dispatch technology allows staff to
handle calls quickly and more efficiently.

ADMINISTRATIVE SERVICES
BUDGETING

As Plainfield’s finances become more complex, a Budget Analyst was hired to manage the budget
process, help with planning and analysis, and provide real-time data to help the Council and the
Town Manager make more informed decisions. The new position also relieves some of the financial
responsibilities from department heads, so they can focus on operations, and eliminated the need
to outsource cash flow management and projections. The value of the new position was apparent in
the process for developing the 2019 budget, as additional funds were able to be incorporated,
enhancing transparency and improving accountability. The budget analyst contributed to successful
appeals in the Civil and Fire levies, the closing of a $10 million bond, and keeping the property tax
rate level.
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INFORMATION TECHNOLOGY
A significant amount of time was devoted to installing new technology and expanding fiber optics
and networks to the new and upgraded fire, police, and 911 center facilities. The Town's IT staff
frequently responded to security threats, including some ransomware incidents, by strengthening
security in 2018. Among the many other projects completed or underway in 2018 were:
- Installing data communications for security at Talon Creek Shelter.
- Installing software to automate credit card payments by phone.
- Updating a variety of software, including the Munis Financial System, Microsoft exchange, and the
Kronos Timekeeping System.
- Expanding use of iWorQ Systems for permit reporting.
- Adding PDQ Deploy and PDQ Inventory to streamline management and maintenance of all
computers on the town’s network.
- Installing commercial meters as part of the utility automated meter project.
- Making major security upgrades at the Richard A. Carlucci Recreation Center, including the
installation of distress alerts at service counters for faster 911 calls.

FLEET & FACILITIES MANAGEMENT
The Town Council created a Fleet and Facilities Manager position in 2018 to centralize oversight of
the many vehicles, buildings, and other facilities and equipment owned and operated by the town,
with a goal of identifying opportunities for cost savings. The town’s new cloud-based asset
management system allows for more precise tracking of vehicles and facilities. For example, it
allows us to track mileage, fuel use, and fuel and repair costs for all town vehicles and ensures that
insurance information is accurate. As we add town facilities to the system, we’ll be better able to
manage mechanical equipment and gain efficiencies by consolidating vendors and maintenance
contracts.

HUMAN RESOURCES
Keeping Plainfield running efficiently and serving the needs of residents takes the work of many
people. The town currently employs 271 full-time and more than 300 part-time employees. In a tight
job market, it’s important that the town's compensation plan attracts qualified employees. In 2018, a
consulting firm analyzed Plainfield’s employee benefits and learned that 91 percent of employees
were either satisfied or highly satisfied with the health and other benefits they receive. The town also
compared salaries to market averages and adjusted those that weren’t competitive.
Providing high-quality health benefits to employees and their families is particularly important, and
the town was able to enhance what it offers while keeping insurance premiums flat for the fourth
year in a row. Through a new partnership with Hendricks Regional Health, we enhanced Employee
Wellness Center services, giving employees access to healthcare at multiple locations in Hendricks
County.

ELECTED OFFICES
CLERK TREASURER'S OFFICE
As Plainfield grows, the financial management of the
community becomes even more important. A
reorganization of staff and responsibilities resulted in
increased efficiency and a team approach that will
provide ongoing benefits to town departments and
local residents. The Clerk Treasurer's Office protects
taxpayer funds through a variety of standards, such
as reconciling all town accounts and completing
each month’s closing process in a timely manner.
Specific procedures are used to verify the accuracy
of utility billing and validate that fraud does not occur.
The staff is also responsible for biweekly processing
of payroll for town employees.
The Clerk-Treasurer’s office traditionally handled
ambulance billing internally. In coordination with the
Plainfield Fire Territory, the Clerk Treasurer's Office
brought in a company that specializes in this type of
work with the goal of increasing the percentage of
collections.

TOWN COUNCIL
The Town of Plainfield's Town Council had an
extremely busy year with a record number of
Ordinances and Resolutions passed. Council
passed 51 Ordinances and 84 Resolutions in 2018.
Town Council also directed the creation of the Order
of the Van Buren Elm Award and the Hadley/Jessup
Founders Awards. This showcased the increased
efforts of Council to recognize community leaders
and residents. Former Town Manager, Richard A.
Carlucci, received the first Founders Award just two
weeks before he passed away in May of 2018.

The Town of Plainfield Town Council meetings
brought in a record number of passed
Ordinances and Resolutions.

2018 TOWN COURT REPORT
The Town of Plainfield's Town Court, run by Judge James Spencer, had the most ordinance
violations filed which totaled 258 cases during 2018.
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MIRACLE FIELD
PARK
PARK NON-REVERTING
PARK DEBT SERVICE
PARK BENEFICENT
PARK IMPACT FEE
TOP Gen Obl Trail Bond
ECON DEVELOPMENT
CHRISTMAS PARTY DON
LAW ENFORCEMENT - IMPD
CHAPLAIN
K-9
BIKE
LAW ENFORCEMENT-STATE
LAW ENFORCEMENT-HEND
LAW ENFORCEMENT-CTY CT
LAW ENFORCEMENT-DNR
LAW ENFORCEMENT-STILVL
POLICE BENEFICENT
LAW ENFORCEMENT-CLATN
FIRE BENEFICENT
LAW ENFORCEMENT-LIZTON
LAW ENFORCEMENT-APT AUT
CHILD RESTRAINT GRANT
RECYCLING GRANT/APTS
POLICE CAMERA FUND
HENDRICKS COUNTY 911 CEN
D.A.R.E.
CRIMINAL INVESTIGATION
R.A.D. Systems
HCDUI
OPERATION PULLOVER
BULLETPROOF VESTS
LAW ENFORCEMENT TRNG
HEND CTY SUBS ABUSE TASK
HADLEY RD CORRIDOR IMPR
I-70 INTERCHANGE TIF
SR-267 CORRIDOR TIF
US-40 TIF DISTRICT
GREENWAYS
EDIT
REDEVELOPMENT
1% FOOD & BEVERAGE
SIX POINTS TIF
RR/ALL POINTS EDA
METHAMPHETAMINE
LEASE RENTAL BONDS OF 20
CCIF CIGARETTE TAX
CCIF (15 CENT) LEVY
FIRE PENSION RETIRED
POLICE PENSION RETIRED
PAYROLL
HEALTH INSURANCE FUND
FLEXIBLE SPENDING ACCOUN
Plainfield Town Court
IGMS GRANT
Economic Improvement District
Plainfield EID-North
CT Recognition Fund
2012 Damage Repair
Town Employee Recognition Fund
2016 LOIT Special Dist
Local Road & Bridge Match Fund
Bicentennial Park
PPD EXPLORER FUND
Police Trauma Kit
Pittsboro Police Department
DANVILLE POLICE DEPT
Saratoga Allocation Area
Vandalia TIF
Leased Capital Equipment
Cumulative Capital Development
Plainfield EDC Galyan's Bond Series 2003
REDEVELOPMENT AUTHORITY LRRB 2005
PARKS REFUNDING SF 2010
REDEVELOPMENT AUTHORITY LRRB 2014
REDEVELOPMENT AUTHORITY LRRB DSR
2014 EDC BOND PROJECT FUND
RDC 2015-SR267 Construction
RDC 2015-SR267 DSR
RED AUTH 2015C Construction
RED AUTH 2015 Series C B&I
RED AUTH 2015 Series C DSR
RED AUTH 2015 Series D B&I
RED AUTH 2015D Construction
RED AUTH 2015 Series D DSR
PMIC LRB 2016A Construction
PMIC LRB 2016A Bond & Interest
PMIC LRB 2016A Debt Service Reserve
RED AUTH LRRB 2016 Construction
RED AUTH LRRB 2016 Bond and Interest
RED AUTH LRRB 2016 Debt Serv Reserve
RED AUTH LRRB 2016 Sinking
RDA 2015A US40 Constr Fund
RDA 2015A Bond & Interest
RDA 2015A DSR
Roadway Capital Project
Park Capital Project
RDA 2015B Metropolis Construction Fund
RDA 2015B Metropolis Bond & Interest
RDA 2015B Metropolis DSR
SubTotal

BEGINNING CASH BALANCE
JANUARY 1, 2018

RECEIPTS

DISBURSEMENTS

ENDING CASH BALANCE
DECEMBER 31, 2018

$4,316,155.53
$2,535,080.19
$354,825.20
$733,721.37
$9,326,439.13
$919.30
$248.80
$812.99
$11,463.87
$39,298.80
$71,410.57
$67,587.25
$48,139.88
$2,944.00
$27,552.33
$962,059.30
$2,730,037.99
$865,033.47
$81,678.06
$1,570,597.35
$289,283.13
$832,960.68
$124,428.15
$659,160.73
$4,778.41
$828.88
$3,142.83
$8.00
$11,624.44
$13,589.00
$5,361.09
$12.00
$40.00
$640.54
$24.00
$248.00
$1,678.38
$48.00
$5,992.15
$152.60
$24.00
$1.45
$5,056.78
$0.27
$2,058,775.43
$4,482.19
$910.14
$859.07
-$2.41
-$2,141.91
$14,048.83
$120,594.47
-$303.27
$0.49
$2,586,492.80
$5,350,863.89
$11,635,237.06
$4,613.15
$4,791,107.51
$193.28
$1,604,915.78
$14,586,840.94
$3,794,629.45
$535.87
$523,688.42
$446,062.11
$4,484,671.62
$317,576.65
$93,278.99
$331,399.74
$888,193.04
$94,268.57
$56,797.64
$538.86
$158,541.41
$0.00
$141.46
$163,928.39
$220.12
$2,275,864.18
$126,648.67
$33,024.50
$115.08
$1.50
$4.00
$0.00
$528,001.62
$0.00
$0.00
$344,581.78
$873,841.11
$1,383,409.17
$59,989.80
$533,037.61
$1,944,576.05
$520,820.57
$324,925.13
$202,601.58
$6,806,465.87
$199,290.81
$796,576.25
$88.12
$291,478.74
$958,713.22
$442,357.81
$83,627.98
$390,041.74
$7,657,077.49
$304,909.94
$1,360,896.24
$4,885.01
$6,354,741.41
$6,117.41
$1,083,530.65
$0.00
$0.00
$250.32
$6.57
$728,372.09

$11,564,333.53
$8,765,774.09
$671,611.03
$168,893.13
$84,352.91
$0.00
$2.32
$0.00
$37,076.00
$15,132.24
$9,373.33
$3,042.73
$3,140.26
$2,272.54
$7,996.98
$46,961.79
$3,661,566.55
$578,165.14
$767.11
$4,386,385.09
$430,123.86
$2,250,741.81
$22,974.59
$235,981.78
$44.89
$7.78
$776.23
$4.00
$851.23
$6,211.69
$50.34
$300.00
$80.00
$26,895.30
$16.00
$4.00
$13.45
$32.00
$5,655.37
$0.00
$16.00
$0.00
$0.00
$0.00
$3,921,966.60
$5,445.23
$579.14
$8.08
$2,151.59
$9,559.58
$0.00
$37,865.69
$2,861.27
$0.00
$1,284,412.79
$832,942.67
$3,299,938.37
$43.33
$3,092,292.79
$0.00
$1,205,882.97
$6,082,750.55
$3,669,306.85
$0.00
$1,117,772.82
$68,965.33
$3,101,001.91
$284,362.87
$242,913.34
$38,199,024.79
$3,495,400.23
$29,822.66
$407,066.71
$0.00
$382,167.06
$40,150.05
$1.33
$1,539.58
$9,250.00
$21,374.65
$656,072.23
$285.74
$1.08
$0.00
$0.00
$4.00
$209,086.98
$188,638.29
$2,624,025.15
$714,211.80
$1,220,621.79
$1,452,039.63
$2,002,650.00
$1,536,635.20
$1,203,000.00
$4,740.32
$3,011.27
$1,902.81
$16,595.60
$60.66
$403,440.33
$163,500.00
$756.31
$329,673.19
$709.70
$358,011.73
$19,781.58
$553,705.19
$1,951.45
$21,773.23
$152,856.19
$16,835.61
$12,759.89
$445,909.44
$4,999,700.00
$3,500,300.00
$0.00
$0.00
$192,945.97

$10,128,516.27
$8,515,017.99
$414,488.95
$337,712.87
$1,091,921.83
$0.00
$0.00
$0.00
$37,766.00
$18,439.20
$176.00
$30,919.98
$458.96
$0.00
$35,336.38
$1,009,021.09
$2,862,309.69
$458,345.67
$0.00
$3,980,278.68
$277,960.76
$2,299,895.00
$24,951.00
$660,978.66
$0.00
$0.00
$1,924.00
$8.00
$416.06
$0.00
$0.00
$312.00
$40.00
$24,517.64
$24.00
$248.00
$420.65
$48.00
$6,965.26
$152.60
$24.00
$0.00
$0.00
$0.00
$3,861,164.84
$2,999.80
$0.00
$0.00
$2,149.18
$7,292.93
$7,364.33
$43,357.22
$2,558.00
$0.00
$1,450,173.04
$812,889.46
$11,039,685.83
$0.00
$2,517,352.97
$193.28
$1,393,435.68
$7,467,304.11
$2,307,261.47
$0.00
$1,203,500.00
$6,258.52
$2,455,527.49
$156,355.00
$249,311.95
$37,886,753.16
$3,460,057.70
$30,007.51
$404,338.70
$0.00
$233,795.92
$500.00
$0.00
$0.00
$7,238.20
$0.00
$640,760.79
$3,794.85
$0.00
$0.00
$0.00
$0.00
$254,026.71
$0.00
$2,550,203.97
$0.00
$1,211,571.51
$1,433,019.50
$1,998,925.00
$1,520,321.26
$1,198,975.00
$24,560.00
$8,725.41
$0.00
$742,139.94
$199,351.47
$399,028.13
$163,588.12
$20,302.50
$321,075.02
$443,067.51
$441,639.71
$2,500.00
$5,277,929.02
$281,514.26
$20,483.22
$149,187.50
$57,102.92
$2,500.00
$443,749.43
$102,256.01
$71,589.64
$0.00
$0.00
$191,477.03

$5,751,972.79
$2,785,836.29
$611,947.28
$564,901.63
$8,318,870.21
$919.30
$251.12
$812.99
$10,773.87
$35,991.84
$80,607.90
$39,710.00
$50,821.18
$5,216.54
$212.93
$0.00
$3,529,294.85
$984,852.94
$82,445.17
$1,976,703.76
$441,446.23
$783,807.49
$122,451.74
$234,163.85
$4,823.30
$836.66
$1,995.06
$4.00
$12,059.61
$19,800.69
$5,411.43
$0.00
$80.00
$3,018.20
$16.00
$4.00
$1,271.18
$32.00
$4,682.26
$0.00
$16.00
$1.45
$5,056.78
$0.27
$2,119,577.19
$6,927.62
$1,489.28
$867.15
$0.00
$124.74
$6,684.50
$115,102.94
$0.00
$0.49
$2,420,732.55
$5,370,917.10
$3,895,489.60
$4,656.48
$5,366,047.33
$0.00
$1,417,363.07
$13,202,287.38
$5,156,674.83
$535.87
$437,961.24
$508,768.92
$5,130,146.04
$445,584.52
$86,880.38
$643,671.37
$923,535.57
$94,083.72
$59,525.65
$538.86
$306,912.55
$39,650.05
$142.79
$165,467.97
$2,231.92
$2,297,238.83
$141,960.11
$29,515.39
$116.16
$1.50
$4.00
$4.00
$483,061.89
$188,638.29
$73,821.18
$1,058,793.58
$882,891.39
$1,402,429.30
$63,714.80
$549,351.55
$1,948,601.05
$501,000.89
$319,210.99
$204,504.39
$6,080,921.53
$0.00
$800,988.45
$0.00
$271,932.55
$967,311.39
$0.00
$0.00
$407,323.32
$2,932,853.66
$25,347.13
$1,362,186.25
$8,553.70
$6,314,474.10
$16,377.30
$1,085,690.66
$4,897,443.99
$3,428,710.36
$250.32
$6.57
$729,841.03

$116,437,918.69

$126,844,640.28

$129,403,786.91

$113,878,772.06

STORM WATER

WASTE WATER

LOCAL FUND
NUMBER

LOCAL FUND NAME

0000000715
0000000725
0000000726
0000000775

SEWER OPERATING-STORM WT
2007 SEWER WORKS CONST B
2009 SEWER WORKS BONDSER
STORMWATER AVAILABILITY

$5,169,569.08
$82.47
$40,023.00
$1,022,063.85

$2,502,748.14
$0.00
$0.00
$259,740.00

$2,873,595.11
$0.00
$40,023.00
$0.00

$4,798,722.11
$82.47
$0.00
$1,281,803.85

SubTotal

$6,231,738.40

$2,762,488.14

$2,913,618.11

$6,080,608.43

$964,521.32
$700,472.35
$2,877,417.40
$2,984,495.05
$1,231,118.06
$1,361,505.84
$1,037,209.09
$7,590,037.53
$8,394,980.90

$9,135,962.96
$544,068.72
$316,747.08
$861,310.78
$381,946.31
$810,700.00
$1,377,708.00
$0.00
$574,128.72

$8,568,078.60
$644,595.00
$0.00
$332,749.27
$32,058.57
$1,117,911.67
$1,380,704.17
$4,052,766.48
$653,440.83

$1,532,405.68
$599,946.07
$3,194,164.48
$3,513,056.56
$1,581,005.80
$1,054,294.17
$1,034,212.92
$3,537,271.05
$8,315,668.79

$27,141,757.54

$14,002,572.57

$16,782,304.59

$24,362,025.52

0000000710
0000000729
0000000730
0000000770
0000000780
717
733
734
735

SEWER OPERATING
SEW WRKS 2009 SERIES B B
SEW WRKS 2009 SERIES B D
SEWER AVAILABILITY
SEWER LINE INSPECTION
Sewage Works Refunding Bond 2012
Sewage Works Revenue Bonds 2015
Sewage Works Rev Bonds 2015 Construction
Sewage Refunding Revenue Bonds 2017
SubTotal

WATER

0000000610
0000000626
0000000627
0000000640
0000000670
628
629

WATER OPERATING
WATERWORKS SRF BOND 2009
WATERWORKS SRF 09 DR
WATER DEPOSITS
WATER AVAILABILITY
Water Works RRB 2013 DSR
Water Works RRB 2013 DSR
SubTotal

GRAND TOTAL

BEGINNING CASH BALANCE
JANUARY 1, 2018

RECEIPTS

DISBURSEMENTS

ENDING CASH BALANCE
DECEMBER 31, 2018

$7,319,362.43
$350,049.33
$204,203.04
$351,204.77
$2,795,421.05
$329,968.00
$328,783.95

$4,785,216.05
$193,246.29
$3,254.28
$13,938.50
$1,030,438.15
$218,974.00
$544,800.00

$4,109,563.08
$332,073.00
$0.00
$1,367.77
$976,115.53
$0.00
$544,655.00

$7,995,015.40
$211,222.62
$207,457.32
$363,775.50
$2,849,743.67
$548,942.00
$328,928.95

$11,678,992.57

$6,789,867.27

$5,963,774.38

$12,505,085.46

$161,490,407.20

$150,399,568.26

$155,063,483.99

$156,826,491.47

PLAINFIELD'S ELECTED OFFICIALS
AND TOWN MANAGER
ROBIN G. BRANDGARD, PRESIDENT

Robin Brandgard has been a member of the Town Council since 1980,
serving as Council President since 1992. He is retired from the Allison
Transmission Division of General Motors Corporation. He and his wife,
Ginny, have two sons and a grandson. Robin has been a member of the
Plainfield Plan Commission since 1980 and is also a member of the
Plainfield Lions Club, Hendricks County Economic Development
Partnership, Plainfield Masonic Lodge #653, and the Indianapolis Valley
Scottish Rite.

BILL KIRCHOFF, VICE PRESIDENT

Bill Kirchoff was first elected to the Town Council in 1999. He retired from
Cinergy/PSI in 2000 after 33 years of service. His last position was as
District Manager for the Hendricks County area. Bill is the Council liaison
for transportation, which involves maintaining and developing the town’s
roadway system and stormwater. Bill is extremely involved in the
community, being an active member of the Plainfield United Methodist
Church and volunteers with the Kairos Prison Ministry. He and his wife,
Diane, have three children and nine grandchildren.

KENT MCPHAIL, COUNCIL MEMBER

Kent McPhail was appointed to the Town Council in 1998. Kent has been
a past member of the Board of Zoning Appeals and currently serves on
the Plan Commission and the Redevelopment Commission and
represents Plainfield on the board of directors of the Hendricks County
Convention & Visitors Bureau. After retiring from the Steel Industry in
2002 he served as the Executive Director of the Plainfield Chamber of
Commerce retiring again in 2011. Kent and his wife Donna have been
married since 1963 and have two children and five grandchildren. They
are active members of the Plainfield Christian Church. Kent attended
Indiana Central College.

DAN BRIDGET, COUNCIL MEMBER

Dan Bridget has served on the Town Council since January 2016. Dan is
retired from Gilchrist & Soames where he was Quality Manager. He
serves as the Council liaison for water and sewer sanitary sewer utilities,
the President of the boards of the Hendricks County Solid Waste
Management District and the Secretary of the Plainfield Community
Development Corporation. A Decatur Township native, he moved to
Plainfield in 1984. Dan and his wife, Patye, have a daughter, Allison,
who is now a teacher at Cascade High School.

LANCE ANGLE, COUNCIL MEMBER

Lance Angle has served on the Town Council since January 2015. He
has had a successful career in commercial real estate, currently serving
as the Director of Account Management for Keter Environmental
Services. Lance serves as the Council liaison to the Parks & Recreation
Department and a member of the Redevelopment Commission. A 2013
graduate of Leadership Hendricks County, Lance has been an active
member of the Plainfield Chamber of Commerce since 2005, serving as
president in 2012 and Visit Hendricks County Tourism Commission. He
and his wife, Cheryl, have two sons and are active members of Plainfield
Christian Church. Lance attended the University of South Dakota.

MARK TODISCO, CLERK-TREASURER

Mark Todisco has served as Clerk-Treasurer since September 2017. As
the Town’s Fiscal Officer, he is responsible for all financial recordkeeping and management, timekeeping and payroll, bank reconciliations
and investments, public meeting documentation, audit controls, and
accounts payable and receivables. He has served on a variety of boards
through his years, 23 years on the Plainfield School Board. The graduate
of Indiana University’s Kelley School of Business moved to Plainfield in
1986. He and his wife, Linda, have three sons and six grandchildren.

ANDREW KLINGER, TOWN MANAGER

Andrew Klinger was appointed Town Manager in September 2015,
bringing more than 20 years of experience in public service as a
municipal manager, attorney, strategic planner, and economic developer
to Plainfield. He holds a Bachelor’s degree in Economics and Political
Science, earned his Master of Public Affairs degree from Indiana
University’s School of Public and Environmental Affairs, and graduated
cum laude from the Robert H. McKinney School of Law. Andrew works to
efficiently manage town services, build community pride, and foster
value-added development for Plainfield. He is a member of the
International City Management Association, 2016 graduate of
Leadership Hendricks County, the Indiana Municipal Management
Association, and Indiana Economic Development Association.

JAMES SPENCER, TOWN COURT JUDGE

Jim Spencer did the research, on a pro-bono basis, for the town in
establishing a town court. After the court was created in 1989, the Town
Council asked him to become the first judge, and he was appointed to
the position. He has been subsequently elected by the voters since. Jim
has his law degree from Southern Illinois University and, in addition to
the part-time position of Town Court Judge, is an attorney specializing in
business law and business litigation. Jim also holds both Bachelor’s and
Master’s degrees in civil engineering and worked as an engineer and
manager before studying law. He has served as the President of the
Indiana City and Town Court Judges Association.

Town of Plainfield
206 W. Main Street
Plainfield, IN 46168
www.townofplainfield.com

