PLAINFIELD BOARD OF ZONING APPEALS
September 19, 2022
6:00 p.m.

Mr. Monnett: I’ll now call to order the Board of Zoning Appeals for September 19, 2022.

ROLL CALL/DETERMINATION OF QUORUM
Mr. Monnett: I’ll ask our board Secretary Ms. Robinson to have a roll call for determination of
quorum.
Ms. Robinson:

Mr. Philip –

Mr. Monnett: He’s absent.
Ms. Robinson:

Mr. Clay – present
Ms. Giesting – present
Mr. Cavanaugh – here
Mr. Monnett – here

All are accounted for except for Mr. Rich Philip.

PLEDGE OF ALLEGIANCE
Mr. Monnett: Would you all please rise for the Pledge of Allegiance.

APPROVAL OF MINUTES
Mr. Monnett: I’ll now entertain a motion from the board for approval and/or amendments to our
board meeting for July 18, 2022.
Ms. Giesting: I make a motion that we approve the minutes for July 18, 2022.
Mr. Clay: I’ll second that.
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Mr. Monnett: I have a motion and a second. All in favor say aye.
(All ayes)
Mr. Monnett: Thank you.

GUIDELINES FOR PUBLIC HEARINGS
Mr. Monnett: These public hearings are designed to allow public input regarding the subject
matter.
1. The proceedings are recorded for public record purposes; please come to the podium
that’s located in front of the Meeting Room and give your name and address and make
your presentation.
2. Following your presentation, if you would please print your name and address on the
speakers’ sheet provided by the Board Secretary to ensure the official record reflects
your appropriate name and address.

PETITIONS FOR PUBLIC HEARING
Mr. Monnett: Our first thing on the docket tonight is BZA-22-042 – adoption of negative findings.
Mr. Jones?
Mr. Jones: Thank you. Before you this evening are the findings of fact for docket number BZA-22044. This was for the Amazon temporary concrete batch plant. We did not have a meeting in
August, so it was deferred to this meeting. These are the negative findings for that hearing. And
so, if you’ve had an opportunity to review them, we simply need a motion to adopt those as the
official findings.
Mr. Monnett: Thank you Mr. Jones.
Mr. Cavanaugh: I’d move to adopt the negative findings for BZA-22-042 as written.
Ms. Giesting: I’ll second.
Mr. Monnett: I have a motion by Mr. Cavanaugh and a second by Ms. Giesting. All in favor say
aye.
(All ayes)

Plainfield Board of Zoning Appeals

09-19-2022

2

Mr. Monnett: Thank you. Number two on the docket tonight is BZA-22-073. Mr. Jones? They are
requesting a motion for continuance.
Mr. Jones: Pardon?
Mr. Monnett: They're doing a motion for continuance?
Mr. Jones: For GAO?
Mr. Monnett: Yes
Mr. Jones: The request was received and what we would need is a motion to accept the
continuance to the October 17th hearing date.
Mr. Clay: I make a motion to move docket number BZA-22-073 to the October 17th meeting.
Mr. Cavanaugh: I second that.
Mr. Monnett: I have a motion by Mr. Clay and a second by Mr. Cavanaugh. Ms. Robinson, would
you please poll the board?
Ms. Robinson:

Mr. Clay – yes
Ms. Giesting – yes
Mr. Cavanaugh – yes
Mr. Monnett – yes

Motion to continue BZA-22-073 to October 17, 2022, is approved.

Mr. Monnett: Thank you. Number three on our docket tonight is BZA-22-076 – Scooter’s Coffee.
Mr. Jones?
Mr. Jones: Thank you. As you stated, this is for BZA-22-076. Petitioner is Kimley-Horn for Scooter’s
Coffee, located at 1805 East Main Street. The request is to allow for drive-through and bailout
lanes to encroach the required setback from Main Street, Elm Drive and Locust Drive, for
proposed 678 square foot drive-through coffee kiosk. The second request is to reduce the drivethrough aisle for 45-degree parking areas from the required 15 feet to a 14-foot width. The site
is located in the southeast corner of Elm, Main Street, bordered at the south by Locust. Three
front yards, facing three streets. You may also remember this as the Tim Horton site; prior to that
it was Marathon and before that Camfield, and prior to that I’m not really sure. Is has had a record
of attendance at the Board of Zoning Appeals. Each one of those, by the way, had to have a
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variety of different types of variances, partly due to the configuration of the parcel, bordered by
three streets with accompanying setback requirements of 30 feet off of each one of the streets.
Also, the requirements for not allowing parking within those setbacks, or drive aisles, the bail
aisle being one of those. And also, just the order and pick up aisle. So, considering the
circumstances of the site, it’s one of those areas that make it fairly difficult due to its size and the
restrictions. One of the things I did is, when I was looking at this site myself was think okay, what
can we do to minimize the need for a variance. But it seemed like every time I figured out one
answer, it would only open up a variance somewhere else. So, it’s sort of like you pick your poison
in this request because of again, the site configurations, the restrictions with the setbacks and so
forth. So, really what it boils down to is which foot do you put the shoe on and then try to address
the circumstances; look at the site for what it is being proposed. The one benefit we find, staff
wise had found on this site is that the applicant is reducing two street cuts on Main Street. There
are two existing street cuts directly out on to Main Street. There's a third but north of where this
site plan shows existing today as well. And to assist in that intersection, the issue with Main and
Elm, they are moving it to the more southern portion of the property. It also facilitates their
movement on site as well. The applicant is here this evening and can address some of those. But
one of the real benefits is getting rid of those two cuts on Main Street we have a lot of issues
along the east bound traffic, making that right hand turn, going southbound on Quaker/S.R. 267.
Not to mention, that just east of this we have another street that comes out, Locust Drive. So, it
gets pretty complicated in there certain hours of the day, especially around a rush hour period.
Fridays can be interesting if you're sitting around watching, but we hope that will assist in this.
At some point in time – Scott Singleton, Director of Transportation indicated that conversations
he’s had with INDOT, you're eventually probably going to see a median and it will be right out,
right in pretty much in that area just because that’s about the only fix. But this will assist in the
short term for sure.
Mr. Monnett: Can I ask you a quick question on the old entrances and exits on to Main Street?
So, once they’ve agreed not to use them…
Mr. Jones: Right, they’ll be closed.
Mr. Monnett: So that’s permanent through INDOT. I mean, because that’s…
Mr. Jones: Right
Mr. Monnett: Okay
Mr. Jones: I doubt once they're closed that INDOT will allow them to be reopened. In this
instance, they do have access off of Elm. And to some degree, I guess a development in the future,
if this were to change, there's always Locust as available for access as well. With that, if you have
any other questions, I’m available. The applicant is here this evening and I’ll turn it over to them.
Mr. Monnett: Would the petitioner like to come forward please? State your name and address
please.
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Mr. Grassly: Sure thing. Good evening, I’m Ryan Grassly with Kimley-Horn. Our address in the
office I sit in is 7965 North High Street, that’s in Columbus, Ohio, zip code 43225. So, Mr. Jones
did a great job explaining a lot of stuff, so I won't walk through all of the variances with you again,
but I do want to go through the site plan and kind of our thoughts on it. As Terry said, we've taken
a lot of different looks at ways to configure this site to try and avoid some of the issues
encroaching the setback and it has proven challenging. We believe that by closing off the
entrances to Main Street, that we’re improving this area and improving this lot that now sits
vacant. I would like to just introduce Scooter’s Coffee a little bit; I’m representing them here
tonight. So, Scooter’s was founded in 1998 in Omaha, Nebraska. That’s still where they are
headquartered and they do all of their coffee roasting, as well as all of their pastry making and
things that they deliver all over the country. They’ve expanded quite a bit since then, have about
311 stores around the country, most of them being this coffee kiosk that you see right here, this
678 square foot drive-through building. So, the building itself has no interior seating; it’s all drivethrough. The parking that you see here is strictly for employees. So, there's not a whole lot going
on, on the site in terms of people seating, people eating, it’s really just drive in and drive out.
Scooter’s model is to keep customers happy, to get them in and out as fast as possible, so they
provide under three minutes on average between their order and getting their coffee and eating.
So, that’s just a little bit of background on Scooter’s itself. In terms of the site, again, Terry did a
pretty good job of explaining everything that’s on here, and the variances that we are requesting.
Starting on the north side, we are planning to, as Terry said, to clean up the entrances off of Main
Street here and redo the sidewalk and the curb to get rid of those and make it a nicer area up
there. Because the property line is set back so far from Main Street already, it’s actually – we
don’t have a dimension on here, but we should – but from the back of curb at Main Street to the
curb that we’re proposing, it’s about 35 feet. So, there still is quite a bit of buffer up there. On
the west side along Elm Drive, the only reason we’re requesting the variances is for the required
bypass lane. We tried to keep our actual drive-through lane out of that. And then on the south
side along Locust it’s really just for our employee parking that we have here. And we still kept a
buffer between a property line and the back of curb at 10 feet and we plan to follow all the town
code for landscaping and buffer requirements in terms of landscaping to screen the property.
Mr. Cavanaugh: What are the hours of operation, do you know?
Mr. Grassly: I believe it if from 6:00 a.m. – I don’t know the closing time – I know the peak is from
6:00 a.m. to about 9:00 a.m. And then the other variance that Terry mentioned would be the 14foot drive aisle here by the parking, as opposed to the 15 feet required. Now, kind of give or take,
we can make that 15 and shift our site another foot; it’s just another foot of encroachment onto
the buffer to the north. So, it’s kind if give or take on whether we go from one variance to the
another. Now, I’m not the architect so I’m not the expert on this but this is basically what the
store will look like. Again, very small building, really just for the employees inside and they try to
make it look very nice. So, with that, I’d like to just open it up to any questions or comments that
you may have.
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Ms. Giesting: So, on a good morning a lot of people are heading into Scooter’s Coffee. How many
cars do you see could fit in the drive-through at one time?
R Grassly: Sure, so we place the menu board back, so six cars are between the menu board and
the pickup. They typically don’t have more than 12 cars in the que at one time because they do
go so fast. On this plan right now, we’re showing 9 cars but that doesn’t include all the rest of
them coming through the entrance. And we purposefully moved the entrance a little bit south
on Elm Drive to where it is today, just so the very worst case and there is any stacking, it’s not
going to be impeding any traffic coming in from East Main Street.
Ms. Giesting: Okay
Mr. Grassly: But they typically don’t see over 12 cars at one time because they move so fast, and
there's plenty of room on the site for that.
Ms. Giesting: Okay. And then – I’m a novice at this – so, on Main Street there, so you're not going
to be able to access Scooter’s from Main Street? Is that what I heard earlier?
Mr. Grassly: Correct. There's two access points there now that were for the gas station.
Ms. Giesting: Right
Mr. Grassly: And we will be curbing and closing those off, so the access for Scooter’s will come
from Elm Drive. So, you’ll have to come on to Elm to access the site.
Ms. Giesting: Okay, got it. So, if you miss it – you're driving along, you're not familiar – if you miss
it, you miss it right? Because there's not another way to get back to that.
Mr. Grassly: There is I believe (inaudible), you could loop around on (inaudible) and come back
around.
Ms. Giesting: Okay, thank you.
(Inaudible audio from 0:16:23 through 0:16:36)
Mr. Monnett: (inaudible) ground sign whatsoever (inaudible).
Mr. (?): I don’t believe a ground sign was proposed at this point. Is that correct?
Mr. Grassly: We do have a monument sign which is in the northwest corner there.
Mr. Monnett: And that’s your only (inaudible)?
Mr. Grassly: Yeah
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Mr. Monnett: Besides what's on the building obviously.
Mr. Grassly: Besides what's on the building, there are two by the entrance. The (inaudible) drivethrough signs (inaudible). All of the signage that we’re requesting is within the codes of the town,
so we won't request any variances with those.
Mr. Monnett: Thank you.
Mr. Cavanaugh: For the record, I have a couple of operational questions.
Mr. Grassly: Sure
Mr. Cavanaugh: So, are there other products that you sell to go along with coffee? Breakfast
donuts, (inaudible)?
Mr. Grassly: Pastries, little things like breakfast burritos that they heat up but there's no open
flame in there, so there’s no grease trap or anything. It’s really just kind of a typical oven.
Mr. Cavanaugh: Okay. And then with their products, what type of delivery truck do they have and
is there adequate room for the delivery truck to get around your block?
Mr. Garssly: So, (inaudible) they're the large semi-trucks, it’s a little bit smaller one and it’s had
no problem navigating the sites in the past. I don’t exactly what size truck it is, but we've run
turning models on this, and it can easily pass easily through the site when they do deliver things.
Mr. Cavanaugh: Okay, thank you.
Mr. Monnett: Anything Mr. Clay? Thank you, sir.
Mr. Jones: I did want to state one thing for the record since it did come up. The sign, the
monument sign would need to be 10 feet from each right-of-way setback line, the property line
itself. So, the northwest corner sign, it would have to be, that placement would have to be 2 feet
from the dark dotted line, which is the property line for right-of-way for Elm, and then the same
for Main Street. But it looks like they’ve got room to be able to accommodate it, so it shouldn’t
be a problem.
Mr. Grassly: Yeah, we do. (inaudible).
Mr. Monnett: Thank you Terry, thank you sir.
Mr. Grassly: Thank you
Mr. Monnett: If there's anyone here from the public that would like to speak for or against this
petition, you may please come forward now.
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(Brief pause)
Mr. Monnett: Seeing none, I’ll close it to the public and I’ll open it up to our board for some
further discussion and maybe a possible motion. I’m thrilled to see the site get used to be honest
with you. And I think them vacating Main Street, sells it perfectly. I almost had the size of that
trailer you’re talking about. U.S. Foods uses them; it’s not even a 48; it’s a lot smaller than that
so I know it can get in there. I have no problems with this.
Mr. Cavanaugh: I think that this particular site, because of the setback requirements, is
significantly limited on what you can do there.
Mr. Monnett: Right
Mr. Cavanaugh: And to be able to have something that can comply, with limited variances, I think
is a pretty creative use of the property. So, I don’t have any issues with it.
Ms. Giesting: So, does this particular item require two motions or one motion?
Mr. Jones: We broke it down into two since there were separate items.
Ms. Giesting: Okay
Mr. Jones: However, I doubt that they could probably do the project without both. As I said
earlier, the problem is if they move – let’s say they accommodated that aisle with requirement,
they're probably going to need a variance for encroaching the parking into the required buffer
area. So, it’s…
Ms. Giesting: Okay
Mr. Jones: That’s why we divided it into…
Ms. Giesting: Into two.
Mr. Cavanaugh: I’d be prepared to make a motion if there's no further discussion form the board.
Mr. Monnett: Okay
Mr. Cavanaugh: For motion number 1: I move that the Board of Zoning Appeals approve BZA-22076, as filed by Kimley-Horne for Scooter’s Coffee, requesting approval of variances to allow
encroachment into front yard setbacks from Main Street, Elm Drive, and Locust Drive with a
drive-thru lane accompanied by a bail-out lane for a proposed 678 square foot drive-thru kiosk
at 1805 E. Main Street subject to the following conditions:
1. Substantial compliance the site plan file dated presented September 19, 2022.
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2. Proper Landscape Plan as approved by the Town of Plainfield Advisory Plan
Commission along with Development Plan.
Finding that:
1. The approval will not be injurious to the public health, safety, morals and general
welfare of the community;
2. The use and value of the area adjacent to the property included in the variance will
not be affected in a substantially adverse manner; and
3. The strict application of the terms of this ordinance will not result in practical
difficulties in the use of the property.

Ms. Giesting: I’ll second.
Mr. Monnett: I have a motion by Mr. Cavanaugh and a second by Ms. Giesting. Ms. Robinson
would you please poll the board?
Ms. Robinson:

Mr. Clay – yes
Ms. Giesting – yes
Mr. Cavanaugh – yes
Mr. Monnett – yes

The encroachment variance for BZA-22-076 is approved.

Mr. Cavanaugh: So, while I’m on a roll I’ll go for another motion for number 2.
Ms. Giesting: You're reading so well.
Mr. Cavanaugh: I move that the Board of Zoning Appeals approve BZA-22-076, as filed by KimleyHorne for Scooter’s Coffee, requesting approval of variance to allow the reduction of the drive
aisle for a 45 degree parking area from the required 15’ to 14’ for a proposed 678 square foot
drive-thru kiosk at 1805 E. Main Street subject to the following conditions:
1. Substantial compliance the site plan file dated presented September 19, 2022.
2. Proper Landscape Plan as approved by the Town of Plainfield Advisory Plan
Commission along with Development Plan.
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Finding that:
1. The approval will not be injurious to the public health, safety, morals and general
welfare of the community;
2. The use and value of the area adjacent to the property included in the variance will
not be affected in a substantially adverse manner; and
3. The strict application of the terms of this ordinance will not result in practical
difficulties in the use of the property.

Mr. Monnett: Part of your motion on Number 2 Mr. Cavanaugh, “substantial compliance the site
plan dated September…” Did you say 17th?
Mr. Cavanaugh: 19th
Mr. Monnett: 19th, okay, I thought you said 17th. I’m sorry, I apologize.
Mr. Cavanaugh: I will clarify it needs to be September 19, 2022.
Mr. Clay: Second
Ms. Giesting: I second. Oh, I’ll let you second.
Mr. Monnett: I have a motion by Mr. Cavanaugh and a second by Mr. Clay. Ms. Robinson, would
you please poll the board?
Ms. Robinson:

Mr. Clay – yes
Ms. Giesting – yes
Mr. Cavanaugh – yes
Mr. Monnett – yes

The drive aisle with variance for BZA-22-076 has bene approved.

OLD BUSINESS/NEW BUSINESS
Mr. Monnett: Old business/new business, Mr. Whaley?
Mr. Whaley: (inaudible)
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ADJOURNMENT
Mr. Monnett: Motion for adjournment?
Mr. Cavanaugh: So moved
Mr. Clay: Second
Mr. Monnett: All in favor?
(All ayes)
Mr. Monnett: Thank you

Minutes Approved at 10/17/22 Board of Zoning Appeals Meeting
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